
 
 

Improving Scanning Surveillance  
Agenda  

 
 
1:00  Doors open for registration.  Coffee and tea will be available (Please have 

lunch before you arrive). Starting activity: 
   
  Imagine it is 2020.  You are chatting with other vets and farmers about how 

much better animal disease surveillance (including the diagnostic service) is 
now, compared to back in 2013.  For you the best two things are……. 

   
1:30   Welcome and how the workshop will be run. Lead Facilitator  
  Setting the scene  Andrew Soldan  

Head of Surveillance 2014 AHVLA 
   
  Questions to clarify what you have just heard  

(What do you mean by…?  Or Please explain…?  Please write your question on one of the 
white cards.  There will be plenty of opportunity to give your views during the workshop.) 

   
2:15  What’s working and new ideas  
  The Surveillance System meets two main needs: those of vets and farmers when 

they want investigation of an on-farm problem, and those of government and the 
livestock industry to get early warning of new or re-emerging animal related threats.  
Government funding and opportunities to improve what we do mean the system 
needs to change - so the key question is to think about new ways of doing things 
that delivers the best possible system for all concerned.   
  
With this in mind:  

  1. What do you see as the benefits and value of the system? 
  2. What is already working well? 
  3. How could that be strengthened, enhanced or improved further? 
  4. What new innovations or ideas can you suggest? 
  5. Can you suggest new ways of resourcing a better system? (eg new ways of 

funding it, new providers of post mortem services and data, or new ways of 
making savings)   

   
3:15  Tea and coffee  
   
3:30 
 

 What do you think?    

  1. Aside from provision of an AHVLA diagnostic service there are other forms of 
data and intelligence collected for other reasons which could be used to alert 
everyone to a new or remerging threat.  What sort of data? Who collects it? 
What would it show? & how could it be made available?  

   
  2. Better communication and contact between veterinary practitioners and the 

AHVLA would benefit surveillance.  How could vets and the AHVLA 
communicate and work more effectively together?   

   
  3. Consider the three scenarios for provision of post-mortem facilities (less than 

budget, matching budget, exceeding budget).    Add your likes and dislikes and 
suggestions for each. 

   
  4. Carcass collection service – what suggestions do you have for how that could 

work well? 
   
  5. What do you think about the idea of expert networks for each species?  

 
 



 
 

   
  6. Suggest ideas for how the veterinary profession, farming industry and AHVLA 

can work together to ensure that both the individual farmer’s interests and the 
national surveillance needs are met.   This is similar to the questions before the 
break - but discussion since then may have triggered new ideas, innovations or 
suggestions.  (Such as: Any other sources of funding? Ideas to maximise use 
of scarce resources? Ideas to improve the service?  Ideas to improve detection 
of new and re-emerging animal related threats?) 

   
  Out of everything you have seen and discussed today what two things would 

you most want to see happen to improve the surveillance system? 
   
  Finishing tasks 
  What happens next 
   
No 
later 
than 
5:00 

 Finish  
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